
Tooley Water District  Board Meeting Agenda
Version 1.1 (updated 3/14/22)

Meeting Date: Thursday, March 17, 2022 7:00pm
 

Location: Online via WEBEX.

Type of meeting
Board Meeting
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Carol Mauser

Minute keeper
Debby Jones
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Item 1 - Approval of Agenda

Item 2 – Approval of Minutes

Tooley Water District
January 20, 2022 Board Meeting
Meeting held via Cisco Webex

Present: John Amery, Carol Mauser, Larry Russ, Amanda Valentine and Debby Jones

Carol opened the meeting at 7:11 pm. 

John asked for approval of the agenda. Larry made a motion to approve the agenda as presented. 
John seconded. All approved. Motion passed.

Carol asked for approval of the December minutes. John noted that Carol had asked for the approval 
of the minutes as opposed to John as stated in the December minutes. John made a motion to 
approve the minutes with the noted correction. Larry seconded. All approved. Motion passed.

John provided the financials:
Checking: $  8,785.06
Money Market: $46,201.28

John provided two months of financials and noted that he had moved $7,000 from checking into the 
Money Market account. John provided an update on checks that had been written. John noted the 
higher insurance amount. John shared the profit and loss report and felt that we are in a strong 
position.

Water Report:
September 2021: 13.4% water loss
October 2021: 14.12% water loss
November 2021: 29.53% water loss
December 2021: 38.35% water loss

Board members discussed the water loss, and it seems that there is always a very similar number of 
gallons lost. The percentage of loss changes due to the amount of water used but the overall amount 
lost in gallons does not vary that much.

John shared that OHA had reached out and voiced concern regarding the higher nitrate levels and 
questioned whether the district needed to inform all customers. Our understanding was since we had 
already turned the well off that this action was not needed. The new understanding is that when Hiland 
submits the nitrate reports that they need to indicate that they are a “special report” since the well is not
currently active.  Once the well is turned on, a sample must be collected immediately and labeled EP-B
and the monthly monitoring report is required as well as notifying our local public health department. If 
the level goes above the allotted amount a letter stating that fact must be sent to all customers.

There was not an update regarding emergency preparedness and no noted large delinquent accounts.

John updated the board on the engineering RFP.  A draft contract had been sent to Business Oregon 
and the contract was approved. The contract is now being reviewed by GSI. John made the motion to 
authorize Chairperson Mauser to sign the final contract. Larry seconded. All approved. Motion passed. 
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The board briefly discussed the continued need for official policies . John offered the suggestion of 
adding a New Business line item to the monthly agenda.

Next meeting is scheduled for Thursday, February 17, 2022.

Meeting adjourned at 8:25.

Item 3 - Financial Reports – Mr. Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 3/14/22

Recent Savings Transactions

No new savings transactions
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 Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Checks that have not cleared
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Income and Expense by Month – Chart
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Maintenance and Repairs – Details

Item 4 – Discussion – Water Report

November 2021
Gallons pumped: 
191,990
Gallons sold: 135,300
Gallons lost: 56,690
Water Loss: 29.53%

December 2021
Gallons pumped: 
148,410
Gallons sold: 90,010
Gallons lost: 58,400
Water Loss: 39.35%

January 2022
Gallons pumped: 
188,180 
Gallons sold: 110,770 
Gallons lost: 77,410 
Water Loss: 41.14%

February 2022
Gallons pumped: 
232,200 
Gallons sold: 149,290 
Gallons lost: 82,910 
Water Loss: 35.71%
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Item 5 – Discussion –  System  Updates – Mr. Russ and Mr. Amery

Item 6 – Discussion – Emergency Preparedness 

Item 7 – Discussion  – Delinquent Accounts

Item 8 – Discussion – GSI Engineering Study – Mr. Amery

GSI has informed us they apologize, however they have had a late start on the engineering study.  
They recently lost some key employees which has impacted their ability to work on Tooley Water 
District’s engineering study.  They feel they are getting things under control now and feel they will be  
making significant progress towards completing the study.

Item 9 – Discussion/Action  –  Tooley Policies
The board was tasked with evaluating options for developing / updating Tooley Water District policies

Item 10 – Discussion – Treasurer Visa  Debit Card
Mr. Amery acquired a Tooley Water District Credit card as was authorized by the board in October 
2018.

Item 11 – Action – Authorize Chair to sign business oregon
contracts
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Item 12 – Discussion / Action – PandaDoc  
PandaDoc is an online document signing cloud based resource.  It allows users to sign documents 
digitally through the cloud without having to download, print, sign, scan, and send back.  Additionally, it 
provides a 3rd party digital certicate for the signing process.

Cost is $228 (average of $19/month) if paid on an annual basis.
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Item 13 – Discussion / Action Budget Committee  
Each board member should submit names of potential budget Committee members.

Positions are 3 year terms:

Position 1 – Susan Russ - 7/1/23

Position 2 – David Child - 7/1/23

Position 3 – Jeff Radford - 7/1/24

Position 4 – Kay Pratt - 7/1/24

Position 5 – Amanda Valentine – 7/1/22  - Now a Tooley Water District board member and can not be 
both a board member and budget committee member.

Item 14 – Discussion – Next Meeting  

Next board meeting will take place the third Thursday on April 21, 2021

Location:  Virtual Meeting ONLY – contact johnamery@tooleywater.org or 541-340-0032 for access.

Meeting Adjourned
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